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The Netherlands has a strong agricultural sector. With 215 agricultural and horticultural
cooperatives this sector provides almost half of the Netherlands Cooperative Top 100.
How big are cooperatives in the European food & agribusiness? What are the big names
and where do they come from?

In the European Agribusiness Cooperative Top 100, 'The Netherlands' ranks high with the
numbers one (FrieslandCampina) and two (Vion). The country summary table shows the
following:

« First, the total turnover: 195 billion euro - that is an amazing figure! Equally, the average
sales growth of 14% over the last year is significant. From crisis there seem no signs.

« France is a very strong, cooperative country. It is represented with no less than 29
cooperatives with 25% of the total turnover of the top 100.

- After France Germany follows with 15 cooperatives with a total share of 19%.

« Netherlands ranks third with "only" eleven cooperatives and with a significant revenue
share of 18%. Vion and HZPC as farmer-owned businesses are included in this list.

« The Dutch co-operatives are, on average, after the Danish, the largest in Europe. The
French and Danish cooperatives grow faster than the Dutch.

« Denmark ends in fourth place in the country ranking with a 12% share. The Danish
cooperatives are quite similar in structure to the Dutch cooperatives: many have merged
nationally and even internationally.

« Poland is also striking that two dairy cooperatives in the list. These cooperatives have
experienced wonderful growth rates for over a decade now.

+ At the bottom, the UK is striking in that it has only four cases in the top 100, collectively
accounting for only 1% of total turnover. Cooperatives outside agriculture are doing
better there.

« Sweden, too, is actually marginally visible in the list. This is partly because several
Swedish cooperatives merged with the Danes, as a result of which the position of the
Danes in the Top 100 is somewhat inflated. Cooperatives in Norway and Finland are
doing better than in Sweden.

The sector table also makes some things clear:

« The dairy cooperatives Largest sector, both in terms of the number of cooperatives (33)
and in terms of revenue share (28%). And with a good growth rate, prior to the abolition
of quotas already.

+ The supply and marketing sector has 15 cases and a revenue share of 23%. These are,
with on average more than 3 billion euro turnover, also the largest cooperatives relatively
speaking.

« The arable cooperatives (e.g. sugar, starch, grains) are also strong, especially when also
the (mainly French) multi-purpose cooperatives are included. The latter cooperatives, in
addition to the supply and marketing of arable products, are often active in sectors like
meat, dairy, fruit & vegetables, etc.

- The meat industry is still quite strong in this list, although the number of 'pure'
cooperatives this sector is clearly declining. The meat sector appears to be a difficult one
in terms of cooperation.

- Striking is the small size of the horticultural cooperatives sector (fruit and vegetables,
flowers, plants and trees, including grapes and olives). There are many horticultural



cooperatives, but they are often not very large in size. Hence, only few of them make it to
the list.

Complex cooperatives in terms of governance.

Behind each of these 100 cooperatives is a story hidden. In that respect, there are few

cooperatives that are not "exceptional". However, it would seem important to particularly

highlight the presence of a large number of hybrid cooperatives. "Hybrid" because the
cooperatives and / or the underlying companies are not 100% member owned.

- There are a number of listed cooperatives BayWa (40% free float), Atria (45%), Emmi
(37%), Glanbia (46%), Kerry Co-op (83%), Stidzucker (34%) , HKScan (53%) and
Tereos (38% of its foreign operations). The voting rights of the listed shares of the
Finnish cooperative enterprises Atria and HKScan is limited. A major subsidiary of
Limagrain, Vilmorin, 27% is publicly traded.

« A number of cooperatives (still) have a federated structure, ie they have cooperatives as
members, not individual farmers: Agravis, InVivo, Axereal, RWZ Rhein Main, Irish Dairy
Board, Valio, Granarolo, Bayernland, Cristal Union, Coren, Moelven, Berglandmilch, ZG
Raiffeisen Karlsruhe, RWZ Kurhessen Thuringen, Lactogal, Eurial, GLAC, Virgillo,
Anecoop, Hojiblanca and VOG. In the Netherlands, this administrative model has
disappeared as federated cooperatives fused into single entities with direct membership.
Only Rabobank and FresQ remain.

+ Moelven is not a formal cooperative, but has several cooperatives as owners. The same
applies to the French Siclae. The Belgian Aveve is not a cooperative, but owned by the
Farmers, and in this respect similar to the Vion ZLTO in terms of ownership.

In terms of governance and protecting members' interests these are all somewhat complex
cases. In the same category of "complex governance" you can also place the category of
"multi-purpose” cooperatives. Not easy to treat various groups of members equitably and
address them in financial terms, when there are gains or losses to be distributed. In
France, where many such mixed cooperatives exist, they appear to have realized this as
well. Many multi-purpose cooperatives are involved in a reshuffling of sectoral businesses.
Instead of neatly unbundling everything per individual sector, they tend to create joint
subsidiaries in which each cooperative shares different size interests. Hence, underlying
control issues are not solved.

Conclusion

There are quite a few ‘special’ cases included in the European Agribusiness Cooperative
Top 100. Netherlands 'scores' gold and silver in the list and in terms of its total turnover
share, it is highly visible. Internationally, the Dutch co-operatives are well-positioned. That
is also clear when you look at their international business expansion. It would be good,
however, if they would also begin to export their cooperative model itself. Rather than
remaining nationalistic cooperatives in essence.
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Cristal Union
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Apo Conerpo

Milk Link
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